COLORADO
CoLORADD 1< SOUTH/WEST METRO REGIONAL PROJECT BRIEFINGS

ASSOCIATION January 16,2026 — 11:30 p.m.
Meeting Agenda

BRINGING INFRASTRUCTURE TO LIFE

1. Lunch/ Self-Introductions
2. Industry Issues

A. Public Agency Contracting Practices Survey Results (attachment)
B. Disadvantaged Business Enterprise (DBE) Program
1. Interim Final Rule (IFR) (attachment)
2. Re-evaluation (Narrative & Net-Worth) requested by Jan 16
CO811 New Exactix Ticketing System effective January 29 — www.colorado8 1 I.org/exactix-ticketing-system/
ICE Awards Nominations — https://app.smarterselect.com/programs/106527-Colorado-Contractors-Association
Environmental Survey — https://www.surveymonkey.com/r/ JRSWTLM
Envision Certification — Best practices for implementation and maximining credits
Contractors Health Trust — https:/contractorshealthtrust.org/request-a-quote/
Workforce + Training — Apprenticeship Program (attachment)
Frontline Legend Award (attachment)
Annual Conference: January 29-30 @ Westin Westminster
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3. Cities-Counties-Agencies and Anticipated Speakers (Actual Presentation Order May Vary)

A. Castle Pines — Dole Grebenik (report only)
B. Castle Rock Public Works — Ross Stanley, CIP Project Manager (report only)
C. Castle Rock Water — Roy Gallea (tentative)
Castle Rock Water uses a short-listed contractor list for construction projects. This is usually posted
on BidNet every December looking for qualified contracts. A list of the next year's projects is
typically included in that RFQ.
Centennial — Patrick Gunn
Lakewood — Eric King, Design Section Manager — Capital Projects & Ultilities (report only)
Lone Tree — Angela Hager
Parker — Chris Hudson (report only)
Denver South (report only)
Four I-25 interchanges from County Line Road to Orchard Road. Estimated contract value will be
between $2M-34M. RFP expected soon.
Arapahoe County — Ryan Seacrist
CDOT R1 West Program
1. West Program Engineer — Jana Spiker Brink
2. Foothills Residency — Matthew Smith
3. Red Rocks Residency — Thomas DiNardo
4. Tunnel Residency — Jeff Hampton
5. Region 1 West Residency — Cody Daigneault
K. CDOT R1 South Program
1. South Program Engineer — Telecia McCline
2. Cherry Creek Residency — David Herzog
3. Express Lanes Residency — Colleen King
4. Lone Tree Residency — John Gregory
5. Plum Creek Residency — Joshua Breedlove
L. Did we miss anyone?
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4. Other Issues / Announcements / Suggestions for Next Meeting / Adjourn



Public Agencies

Impacts on Agencies
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Survey Topics & Contractor Priority Ranking (out
of 40)
28 Plan Quality — Overall

Project Management consistency, fairness,

% and dependability

22 Construction Inspector consistency, fairness,
and dependability

18 Timeliness of progress payments

15 Timeliness of utility coordination / clearances

14 Timeliness of change order approval
10 Plan Quality - SUE Data
10 Timeliness of contract approval time

Dispute escalation process clarity and
fairness

7 Timeliness of release of retention

5 Prequalification process clarity and fairness

Stormwater Inspector consistency, fairness,

5 and dependability

5 CM/GC RFP process clarity and fairness

4 Compliance with 5% Cap on Retainage

Based on the past performance of each
N/A  public agency, how likely would you be to
pursus fuflirs projscts withithe agency?
For each public agency, what best describes
N/A  the Pricing Risk Factor Regularly applied to

this Owner?
Excellent
Above Average

Average
Below Average
Poor

.Great client / Look forward to pursuing future projects . Typically get our best pricing
Good Client / Would probably pursue future projects Up to 10% pricing risk factor
Average client / Will pursue future projects as needed 10%-20% pricing risk factor
Below Average client / May pass on future projects I 20%-30% pricing risk factor
No longer a client / We will not work with this agency again More than 30% pricing risk factor
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W Department of Transportation

Office of the Chief Engineer

October 13, 2025

Mr. John Cater

FHWA Colorado Division Administrator
Federal Highway Administration
12300 W. Dakota Ave., Suite 180
Lakewood, CO 80228-2583

Re: Disadvantaged Business Enterprise (DBE) Program - Interim Final Rule (IFR)

Dear Mr. Cater,

The Colorado Department of Transportation (CDOT) is in receipt of the United States
Department of Transportation (USDOT) letter regarding the Disadvantaged Business Enterprise
(DBE) Program - Interim Final Rule (IFR) which was posted to the USDOT DBE website on

September 30, 2025.

On October 3, 2025, the USDOT published an IFR in the Federal Register modifying the
eligibility requirements for participation in the DBE program. Furthermore, the IFR mandates
that all currently certified DBEs be reevaluated, and ultimately recertified, for continued
program eligibility under these new requirements. 49 C.F.R. § 26.111.

Until additional guidance regarding the IFR is provided, CDOT will take the following steps to
conform to the direction of the IFR.

Federal Aid Contracts

e For CDOT contracts that have not yet been advertised, CDOT will not set any DBE goals
on projects until guidance is received from USDOT regarding the Unified Certification
Program (UCP) and the reevaluation process of existing certified DBEs.

e For CDOT contracts that are currently advertised for proposals or construction bid
letting, CDOT will issue an addendum or revision to remove the DBE goals.

e For any CDOT advertisement where the proposal due date has passed or construction
bids have been formally opened, CDOT will continue with execution of the awarded
contract to avoid construction delays and will seek guidance from the Federal Highway
Administration (FHWA) regarding enforcement.

e For all executed CDOT contracts, CDOT will continue to enforce the executed contract
requirements pending further guidance from the FHWA.

e CDOT will communicate with local agencies to adhere to the above steps for federal
aid pass-through local agency contracts.

2829 W. Howard Place Denver, CO 80204-2305 keith.stefanik@state.co.us codot.gov
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Office of the Chief Engineer

Management of the CDOT DBE Program

CDOT will work with its Colorado UCP partners to complete the reevaluation process
as quickly as practicable in accordance with the IFR.

CDOT will review new applications under the new certification standards as outlined in
the IFR.

CDOT will not respond to any appeals of DBE applications until further guidance is
received from the USDOT.

CDOT will continue to provide supportive services to the small business community.

We look forward to further guidance and direction on the Unified Certification Program
(UCP) and DBE reevaluation process. Please let us know immediately if CDOT’s current
understanding of the IFR and CDOT’s planned implementation as set forth in this letter is
inconsistent with FHWA’s understanding.

Sincerely,

Digitally signed by Keith J
Stefanik

Date: 2025.10.13 16:15:59
-06'00'

Keith Stefanik, P.E.
Chief Engineer

CC:

2829 W. Howard Place Denver, CO 80204-2305 keith.stefanik@state.co.us codot.gov

Shoshana Lew, Executive Director

Herman Stockinger, Deputy Executive Director

Sally Chafee, Chief of Staff

Marsha Nelson, Chief Equity Officer

Bob Hays, Deputy Chief Engineer

Andrew Wilson, FHWA Deputy Division Administrator
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BRINGING INFRASTRUCTURE TO LIFE

Registered Apprenticeship Program

Since 1989, the Colorado Contractors Association (CCA)
Registered Apprenticeship Program has developed
skilled, safety-focused workers who stay in the industry.

Recognized by the U.S. Department of Labor and
Colorado’s State Apprenticeship Agency, this program
helps employers meet workforce demands and

compliance goals while investing in long-term talent.

Available Apprenticeship Areas
Construction Craft Laborer
Cement Mason (Concrete Finisher)
Heavy Equipment Operator

Program Benefits
Meet federal and state OJT & EEO requirements
Develop employees into, journey-level professionals
Build safer, more productive crews trained to industry standards
Improve retention and job performance through structured
training
Grow future leaders — 60% of graduates become supervisors

within two years

How CCA Supports Employers

« Guidance on program registration and participation requirements
. . Support with federal and state compliance

. . Assistance with apprentice records, evaluations, and tracking
B Help answering questions and connecting employers with the

; appropriate state and federal agencies when needed

. ¢ Regular updates and communication to help employers stay

organized and informed

; N N Hannah Ruiz ; ;
Join a program designed to build hruiz@ccainfo.or
BERs d CCA Apprenticeship & @ 0

I e
tomorrow’s workforce — today. Training Manager 203-381-1158



