Meeting Summary

QC/QA Joint Task Force

March 30, 2006

Minutes from the QA/QC Task Force Meeting on March 30, 2006

Jay Goldbaum brought meeting to order at 1:30 p.m.

Key Issues:

1) QA technicians doing check testing to qualify as a QA tester.  Richard Zamora and Eric West pass around a proposed revision to CP-13 new language qualifying QA technicians.  A unanimous approval of the revision was accepted.  A final version will be emailed.

2) Forms used to report results.  The use of a standard form for test reporting on CDOT jobs was discussed. Instead, it was suggested that contractor’s submit their quality control test report forms at time of Pre-Pave.  The Pre-Pave agenda is currently being revised and would be a good time to add a line item.  Steve Gonser will develop minimum criteria to report for check testing.

3) Adding Bulk Specific Gravity- (Variability of lab compacted specimens) Eric Chavez passed out data he and Steve G. collected on variability of lab compacted samples.  After discussion and review of the data presented, it was agreed to revise CP-44 to reflect a tolerance of 0.011 g/cm³ as the maximum difference from the mean. If the remaining two pucks are within 0.020 g/cm³ the average would be used. A new sample will be required if the difference between the remaining two pucks is greater than 0.020 g/cm³.
4) Variability of lab core specimens- Data shows more variability within core samples.  It was agreed to use the same tolerance for split differences as in the CP-44 proposed change for check testing in CP-13.  This information would be used as a guideline and CDOT will collect data for 2006 and reevaluate the effectiveness thereafter.

5) QA Random Sampling - Eric handed out a copy of his new random sampling schedule.  It should alleviate the problems raised of when samples are taken compared to where the random schedule is set.  The issue of QA not witnessing samples was brought up and discussed.  Jay Goldbaum will discuss the importance of witnessing the sampling of liquid AC and hydrated lime at the next MAC.

6) Best Practices for Stockpile Management – It is felt within CDOT that a minimum sampling frequency should be adopted for stockpile gradations.  Jay Goldbaum will develop a plan and method of action.  All agreed there are benefits to stockpile management, however industry felt it would need time to implement new specifications with aggregate producers.

7) Timely reporting of test results – CDOT will get out test results as quickly as possible.  The Pre-Pave is the time to address whom and when results are given with a distribution list.  Mike Klobnock will look at the CP and Pre-Pave to see if some type of modification can be made to the language.  

8) Reporting QC Results – It was discussed that proposed changes for requiring copies of QC test data also be implemented with QA, that the results should be submitted weekly, and that there would be some type of consequence if not provided by both parties.  Glenn Frieler will work up proposed revisions and distribute to task force for comment.
Next Meeting: Due to the summer construction season, the remaining action items will be discussed via email. If necessary, a meeting before the May AIF may be called.

