December 6, 2005


Meeting Summary

QC/QA Joint Task Force

November 30, 2005

Jay Goldbaum, as the co-chair, brought the meeting to order at 8:35 AM and self introductions were made (see attached).
The members in attendance agreed to change the name from Check Testing Part 2 to the QC/QA Task Force.
The purpose of this task force was discussed and it was determined that this group would focus on QC/QA issues relating to HMA. Based on today’s discussions; John Cheever, Jay Goldbaum, and Glenn Frieler will create a problem statement, goals,  and objectives for the task force.
The group decided to work together in order resolve the key issues between CDOT and Industry and present all recommended changes at one time. It was mentioned that other areas for improvement outside QC/QA may develop during the group meetings however, we will center the group on enhancements in QC/QA. The timeline for impacting the 2007 construction season due to any changes in Colorado Procedures, specifications, or pre-construction conferences was discussed.
Key Issues:
1)
QA technicians doing check testing to qualify as a QA tester. The group discussed the situation where newly certified technicians are placed on projects with little experience and very little supervision. It was mentioned that a 3-way split is sometimes used when the check testing process does not meet the requirements in CP-13. Eric West will be talking to Region 6 personnel about this issue on Friday December 2, 2005 and will report back to the group at our next meeting. Richard Zamora will look at including a 3-way split into CP-13.
2) Forms used to report results. Industry representatives customize forms for their use and CDOT forces tend to search the forms for the required information. It was mentioned that statewide consistency would be help. Each Industry representative will bring a copy of their worksheets to the next meeting. The group agreed that each form or worksheet should be signed by the person that ran the test and that the information from each puck should be reported and not the average of the three. Steve Gonser will e-mail a copy of CDOT’s “long report” 
3) Adding bulk specific gravity on cores to the check testing program. The group agreed that a minimum of five bulk specific gravities should be used in accordance with CP-13. Due to the core correction process for density (Form #469), seven bulk specific gravities will be determined. Jay Goldbaum will look at including the bulk specific gravity of cores in CP-13 along with a precision statement for a correlation the between cores.
4) Variability of bulk specific gravity. The group agreed that a maximum difference between the bulk specific gravity of laboratory compacted pucks should be determined.  Eric Chavez and Steve Gonser will research past CDOT information on this issue along with collecting and analyzing this year’s round robin information.
5) QA random sampling. It was mentioned that the sampling of HMA for QA was being skewed toward taking a sample on the third truck of the morning and taking a sample shortly after lunch. Prior to construction, CDOT Staff materials generates and distributes a stratified random sampling schedule along with the Form #250 for each project. The group agreed that stratified random sampling should be performed on every project.  A review of CP-75 will be completed. Eric Chavez will put on a brief PowerPoint presentation and Richard Zamora will discuss this issue at the January MAC meeting so that it can be included in the winter training done in each region. Jay Goldbaum and Glenn Frieler will discuss this at the next Materials and Construction coordination meeting. Jay Goldbaum will look at enhancing the schedule generated by Staff.
6) Best practices for stockpile management. Some Industry representatives currently have stockpile management as part of their segregation plan and the perform QC on aggregates as they are delivered to the plant. It was agreed that CDOT should require some QC testing on each stockpile at a determined minimum frequency. John Cheever will bring a copy of their segregation plan to the next meeting. It was mentioned that some states require a control chart on each stockpile for the QC data and the results are submitted to the State on a weekly basis. Kyle Alpha will bring a copy of Utah’s specification to the next meeting. Don Manchester will send a copy of New Mexico’s and Arizona’s specifications to Jay before the next meeting.
7) Timely reporting of HMA, binder, and lime test results. It was mentioned that some projects were completed before these results were given to the HMA contractor or subcontractor. It was agreed that this information is important to the HMA supplier however, it was mentioned that a specific time for reporting results could not be specified for CDOT. Jay Goldbaum will get a copy of the Construction Bulletin for the group. On some projects, the HMA supplier was included on CDOT’s distribution list and that process seemed to work well. Jay Goldbaum will look into including a distribution list for test results in the prepave agenda as a discussion item at the meeting. 
8) Voids acceptance and check testing at remote projects. The group agreed that if the check testing is performed at the same location as the production testing then there should be no bias in the results. Since CDOT already has guidelines regarding this issue, the group agreed that no further action would be required.
9) Reporting of QC test results and control charts. It was mentioned that the QC results are a part of the project documentation and, as such, should be included in the CDOT files. Some states require that a copy of the QC test results be given to the Project Engineer by noon the following day. The group agreed that this should not be a problem for the QC tester. Don Manchester will get a copy of the specification and send it to Jay for distribution. Glenn Frieler will work on a specification requiring a copy of the QC test results no later than a monthly basis.  
Implementation Plan:

The task force members thought that these issues could be resolved and implemented by January 1, 2007.

Action Items:
The names of the individuals have been bolded.

Next Meeting:
Jay Goldbaum will send out an Outlook meeting announcement for sometime in the second week of January.
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