Dispute Resolution Task Force Meeting Minutes

April 21, 2005
Attendees:
John Cheever


Jay Goldbaum
Roy Guevara


Denny Maurer

Neal Retzer


Tom Peterson

Bill Schiebel


Dave Eller

Richard Zamora

Discussion Items:
· The revised draft CP and specification was reviewed and comments provided.  These comments will be incorporated into a draft final version.  Items that still need to be addressed include revised testing cost information and determining the number for the CP.  John Cheever and Dave Eller will provide information on consultant test costs to Richard Zamora.  Jay Goldbaum will determine what number will be used for the draft CP.
· The task force agreed that a checklist should be developed for discussion at the pre-paving meetings for the pilot projects.  Items to be discussed at the pre-pave include reminding project staff that additional material needs to be sampled and retained, determining whether Central Lab or a consultant will be used for dispute resolution, timelines and requirements for requesting dispute resolution testing, where retained samples will be restored and when they will be tossed, etc.  It is envisioned that this checklist will be incorporated into the Pre-paving meeting agenda when the specification is fully implemented.  John Cheever, in cooperation  with Richard Zamora, will develop a draft checklist for discussion at the next meeting.  
· CDOT presented a paper discussing the “2V” process and developed a flowchart that provides a brief overview of the draft dispute resolution process.  Some minor editorial changes will be made and this document will be shared with the QC managers at their next meeting.  The flow chart will be included as part of the CP.

Action Items:
· Jay Goldbaum will coordinate with David Kotzer to determine a number for the CP.

· David Eller and John Cheever will provide consultant testing cost information to Richard Zamora for compilation and presentation at the next meeting.

· John Cheever will develop a draft checklist of items to be discussed at the pre-paving meeting for the pilot projects.

· Richard Zamora will revise the CP to reflect comments made at this meeting.
Next Meeting:  May 24, 2005   1:00 p.m. in CDOT HQ and Grand Junction Video Conference Rooms
