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Purpose: Set up the collection of data from projects with mix workability problems.  When adequate data is available, a full joint task force will be formed to review the data, identify causes, and develop solutions.
Key Issues:


Data to Collect: Determine what data to collect from projects with mix workability problems.  This data will include test results for the binder, aggregate and mix.

Data Compilation: Establish system and responsibility for collection and analysis of data.

Status:
Formal start-up at December 13, AIF Meeting - Next Meeting in March.
Last Meeting held on April 17, 2002.


Next Task Force Efforts:

· Develop List of resource documents and review them.
 

· Determine what will be investigation trigger.
This was established at the April 17 meeting. Any project that is having an apparent workability problem that is agreed upon by the CDOT Project Engineer and Contractor’s Superintendent.

· Set up the “Hotline” for reporting of any workability problems. At the April 17 meeting it was agreed that this would not be the co-chairs’ home phone numbers. It will be publicized that contact will be through either task force co-chair
              Jim Fife:         Office (970)245-7619   Cel (970)260-0953
              Bill Schiebel. Office (303)757-9235   Cel (720)289-1377


· Develop the investigation protocol to use on each problem project. This was completed in draft at the April 17 meeting.


· Create the worksheets for collecting data during the project investigations.

Suitability: 
All Projects experiencing difficulties in constructing asphalt pavements that are not due to typical materials related problems.
